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This presentation borrows heavily

from a presentation by Giselle Kovary

of ngen People Performance Inc.

delivered at Sheridan College,

October 22, 2007 based on her book
Loyalty unpluggearitten

with Adwoa K. Buahene




Agenda
A Brief overview of the four generations

A How identities translate into behaviours

A Defining the younger generation as workers
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Learning Objectives

At the end of this session, you will be able t

A Descri be t he f-delinngegents,
values and characteristics

A State how generational identities translate Iin
behaviours as it relates to relationships wi
authorities, work styles and learning style

A Under stand the younger
expectations towards the workplace
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Generational
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Criteria that Defines
a Generation

A Genealogy (15 years)
A Demography (Birth Rates

A Sociology (critical events durin
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The Four Generations

H%OZHS_%ZILS)B Age: 6588
?1%?6?1%%2)& Age: 4664
(1965—(139eE?O>)< Age: 3045
(1981-(23(38(;]0;{ Age: 1029
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The Four Generations
In OUR Workforce*

Generation Male Femalé
Traditionalists 5 3
(1922-1945)

Baby Boomer

(1946-1964) Y =
Gen X

(1965-1980) A3 i
Gen Y

(1981-2000) 7 2

*numbers based on fulltime employees only

/ - y
y Vi Ll B Y )
r J- - ’
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The Four Generations
In OUR Student Body

Generation Student Number
Traditionalists 1
(1922-1945)

Baby Boomer

(1946-1964) b
Gen X

(1965-1980) s
GenY

(1981-2000) Hiplog
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Traditionalist

(1922-1945) (Age 65+)
Life-defining Events:

Great Depression, World War ||,
Golden Age of Radio, Emergence of Silver Screen

Attitudes and Values:
Loyal, respect for authority,
dedication, sacrifice and honour

Characteristics & Skills
Compliant, Stable, hardiorking, detail oriented

“Goal is to build a/legacy”



THE MULTIGENERATIONAL WORKPLACE

a.ﬁ —
ol \Im |

9
3
:
-
-
e

VI

=
A N B0 \EE
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Baby Boomers

(1946-1964) (Age: 4664)

Life-defining Events:
Civil Rights Movement, Cuban Missile Crisis, Vietham
War, Assassination of JFK, Woodstock, Quebec Crisis
& Bill 101, Trudeau era

Attitudes and Values:
Involvement, Team orientation, personal growth &
gratification, youthfulness, equality

Characteristics & Skills:
Team players, driven to succeed,

relationship focused, eager to add value

“Goal is to put their stamp on things”
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Generation X
(1965-1980)(Age: 3045)

Life-defining Events:

P C AWDS, Challenger disaster, Massive Downsizing,
Quebec Referendum, Berlin Wall

Attitudes and Values:

Selfreliance and independence, pragmatism,
skepticisibalance, collaboration

Characteristics & Skills:
Flexible & adaptable, creative, independent,
multitaskersresultgdriven, technditerate

“Goal is to maintain independence”
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Generation Y

(1981-2000) (Age: 1629)

Life-defining Events:

9/11, school violence, reality TV, Digital Technology,
scandals, Y2K

Attitudes and Values:
Confidence, diversity, optimism,
civic duty, pack mentality
Characteristics & Skills:

Techneavvy, collective action, innovative, accepting
of differences.

“Goal is to find work &
Create a life that has meaning”
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TRANSLATING

IDENTITIES INTO
BEHAVIOU RS
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Link Between Generational
ldentities & Behaviour

Generational identities translate into distin
workplace behaviours as they relate tc

A Relationship with organization

A Relationship with authority

A Relationship with colleagues
A Work styles

A Management styles

A Learning styles




Relationship with Authority
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1 he

Recruiting and retaining gen Y employees. ..

Next

at least for a little while
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Work Styles

Traditionalist Boomer | Gen X GenY
Definition Linear Structured Flexible Fluid
Behaviours | Follow the | Challenge| Change | Create the
and rules the rules |the rules | rules
Expectations
Change= Change= | Change=| Change=
Something i$ Caution | Opportunity| Improvemen

Broken
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Learning Preferences

Traditionalist | Boomers Gen Xers Gen Ys

AStructured / | Anteractive / | AFluid, JIT ATeamwork anc

traditional group learning| learning using | technology

classroom through technology

enviroment facilitation

o : : : ALearn by AEdutainment

ADislike being | ANeed time t0 | doingd get

centered out | practice involved!

individual applying new

learning skills e ALink learning
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ALike learning | ALink learning 97 money

with overall
goals
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