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Agenda

A Brief overview of the four generations

A How identities translate into behaviours

A Defining the younger generation as students
Connecting with Gen Y students

The role of colleges as a bridge to the work
world
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Learning Objectives

At the end of this session, you will be able t

A Describe t he f-adefinngegeats,
values and characteristics

A State how generational identities translate in
behaviours as it relates to relationships wi
authorities, work styles and learning style

A Understand the younger
expectations towards post secondary educatic

A Apply delivery techniques that Click with Gen
Students.

A Act as a bridge between school and the work wor
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Criteria that
Defines a
Generation

A Genealogy (15 years)
A Demography (Birth-Rates

A Sociology (critical events durin
ocomi ng of
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The Four
Generations

Traditionalists
(1922-1945)

Baby Boomer
(1946-1964)

Gen X
(1965-1980)

GenY|
(1981-2000)

Age: 6285

Age: 4361

Age: 242

Age: 26
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Matures
(pre-1946)

WW I

Korean Conflict

New Deal
Great Depression
Rural Life
Extended Families

espect Authority

Social Markers

Gen X
(196506 1980)

Boomers
(19468 1964)

JFK Assassination

Watergate

Civil Rights Movement Social Chaos

Economic Expansion Vietnam
Move to Suburbia AIDS
Nuclear Families Downsizing

Divorced Families
Latchkey Kids
Work to Live

Fallout Shelters
Buy Nowd Pay Later

Personal Fulfillment

Net Gen
(198106 1994)

Oklahoma Bombing
9/11
Terrorism
Diversity
Economic Expansion
Online Communities

Earn to Spend
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raditionalist
(1922 - 1945).(Age:62+)

Life-defining Events:

Great Depression, World War ||,
Golden Age of Radio, Emergence of Silver Screen

Attitudes and Values:
Loyal, respect for authority,
dedication, sacrifice and honour

Characteristics & Skills
Compliant, Stable, hardiorking, detail oriented

‘80AL IS TO BUILD A LEGARACY"
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Baby Boomers
(1946 - 1964) (Age: 43 -61)

Life-defining Events:
Civil Rights Movement, Cuban Missile Crisis; Vietham

War, Assassination of JFK, Woodstock, Quebec Crisis
& Bill 101, Trudeau era

Attitudes and Values:
Involvement, Team orientation, personal growth &
gratification, youthfulness, equality

Characteristics & SkKills:
Team players, driven to succeed,

relationship focused, eager to add value

'‘a0AL IS TO PUT
THEIR STAMP ON THINGS®
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Generation-X
(1965 - 1980)(Age:-27 - 42)

Life-defining Events:
PCoO0s, Al DS, Chailshein  eum
Quebec Referendum, Berlin Wall

Attitudes and Values:

Selfreliance and independence, pragmatism,
skepticism, balance, collaboration

f Characteristics & Skills:

Flexible & adaptable, creative, independent,
multitaskers, resuldriven, technditerate

"‘80AL IS TO MAINTAIN
INDEPENDENCE"
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Generation-Y
(1981 - 2000) (Age: 7 - 26)

Life-defining Events:

9/11, school violence, reality TV, Digital Technology,
scandals, Y2K

Attitudes and Values:

Confidence, diversity, optimism,
civic duty, pack mentality

) Characteristics & Skills:

Techneavvy, collective action, innovativeaccepting
of differences.

‘80AL IS TO FIND WORK & CRERATE
A LIFE THAT HAS MEANING®
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Matures
(pre-1946)

Ozzie & Harriet

Boomers
(19465 1964)

Grateful Dead

Entertainment

Net Gen
(19810 1994)

Gen X
(196506 1980)

Beavis & Butthead

Sesame Street

Father Knows Best Rock & Roll Friends Computer Games
Bing Crosby 360s Company Heavy Metal Napster, etc.
The Movies Mad Magazine Netflix

Marvel Comics
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Technology is Anything
Invented After
You Were Born

Net Gen
(198106 1994)

Gen X
(196506 1980)

Boomers
(19465 1964)

Matures
(pre-1946)

Golden Age of Radio TV Video Games The Web
78RPM Records FM Stereo Lunar Landing Space Shuttle
Operators-Party Lines Mainframes ARPANET Internet
ENIAC PLATO UNIX MP3
BASIC/DTSS E-mail DVD
LP Records Ethernet Windows/Macintosh
Apple/Microsoft Mobile Devices
CDs IM, Blogs
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The Net Gen Speak

oéreformatting my comput e
edge software that allows me to do what | want, when
want, without restrictior

~Jody Butler, Idaho State University

Oeabi |l i1ty to adaptl @ anicEaE
program to benefits me daily, be it, customizing weathe
bug to state the weather in my particular region, ol

formatting my cell phone pad to recognize common|

used phrases 1| n

~ Christopher Bourges, Duke Universit
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Crime rate peaked in 1991

Rate per 100,000 popuiation
12,000

Total Criminal Code

10.00 :
R (excluding traffic)

8,000

Property crimes
6,000

4,000

2,000 Violent crimes

o % e - -

0
1962 1971 1980 1989 1998 2005

Source: Statistics Canada, Canadian Centre for Justice Statistics,
Uniform Crime Reporting Survey,.
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Youth crime rate decreased in 2005

Rate per 100,000 youths
10,000
9,000
8,000
7.000 Total youth rate
6,000
5,000
4.000 Cleared by charge rate
3,000
2,000 Cleared otherwise rate
1,000
0 0
1985 1989 1993 1997 2001 2005

Source: Statistics Canada, Canadian Centre for Justice Statistics,
Unifarm Crime Reporting Survey.
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Link Between
Generational
|dentities & Behaviour

Generational identities translate into distin
workplace behaviours as they relate tc

A Relationship with organization

A Relationship with authority
A Relationship with colleagues

A Work styles
A Management styles

A Learning styles
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Relationship with
Authority

Traditionalist | Boomer Gen X GenY
Respect for Respe_ct o
: : authority
authority and Challenge | Unimpressed
. : ] : who
- hierarchical authority by Authority
Definition system demonstrate
competence
Desire flat Tgllseration
organization| Competence %olds
Seniority and job| sthat are and skills comparas
titles respected | democratic | respected P Y
Behaviours Showit
and Tell me what | Let me show Tell me what
: what you
Expectations should do for you| you what | you can do e
can do for for me :
s me right
y now
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The next wave of workers
are entering the workforce”

_— W] Are You Ready?

Intellectual Cap »
{esp it from walking out the door ! | Eﬁ |" fl (r i"";

Smoking in the Workplace * Corporate Mission Statements * Merging Metrics with Company Values
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Recruiting and retaining gen Y employees. ..

Next

at least for a little while

VWave

By Eve Lazarin

NEED YOUR LAWN MOWED? Too busy to dean your house! No
time 1o buy that special birthday gift? No problem. if you work at
Telus your boss will have someone else to do the iegwork and pick
up the 1ab. At the rapidly expanding technology company, attracting,

retaining and keeping young employees i at the top of the to-do Ist

HR Professlonal Foivun e 207 « 43
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Work Styles

Traditionalist Boomer Gen X GenY

Definition Linear Structured Flexible Fluid

Behaviours| Follow the | Challenge| Change | Create the

and rules the rules |the rules |rules
Expectations

Change= Change= | Change=| Change
Something i$ Caution | Opportunity| Improvemen
Broken

[ g ol
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Learning

Preferences
Traditionalist | Boomers Gen Xers Gen Ys
AStructured/ | Anteractive / | AFluid, JIT ATeamwork andgl
traditional group learning| learning using | technology
classroom through technology
& enviroment facilitation
( 4 xQ : , | ALearn by AEdutainment
| ADislike being | ANeed time 10 | doingd get
centered out | practice involved!
individual applying new
learning skills Making th ALink learning
earning fun, |
ALike learning | ALink learning | ¢ baged iink money
with overall to new ways to ;- o |
goals 6add val,bedniiy
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Attitudes &
Expectations Towards

Post Secondary
Education

Consumerism

66% have savings accounts
22% have chequing accounts
18% have their own stocks and bonds

Dollar savvy with adult buying habits and
sophisticated tastes

Majority grew up in dual income families

Grew up in media saturated, brand conscious world
= raised as consumers

Education is a product, like jeans and cell phones
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Major Shifts in

Technology
THEN NOW
Display Monochrome Colour
Text Multimedia
Communication None or Wired Wireless
Size Very Large Handheld
Processing Power Miniscule Very High
Interface Batch Interactive
Functions Single Purpose MulttFunction
Cost High Low
Ownership Institutional Personal
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Net Gen Technology
Ownership

-
=
Q
($)
|
Q

o

Cell Phone Desktop Laptop MP3 Player
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Rising Expectations

A RisIng expectations of technolaoggrate
students difficult to me

A Service expectatior

" Amazon.com, Ebay, and Google are their mo
" Immediacy, seBervice, customizatic

A Students want engaging learning experier
A Satisfaction levels decreasi
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Attitudes &
Expectations Towards

Post Secondary
Education

Personalization

ave been raised on
he blue sl eeper or

A  1Pod, iMusic, iWorld
A  Theirs i1s a world tailenade

oggeducation jJjust | n SFIREE
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Your Teenager's Mind

MISSION
AFRICA
by Geruld Caplan
ALBERTA’S
VLT
ADDICTION
Iy Anilveni: Nilogferrvke

HER DOG
by Tolian Wil

THE
FASHION
VOID

By Do Gillmar

by Nora Underwood

Plus;

IKEA DIALECTICS
CANADA'S GREATEST
FILMMAKER

WEATHER WARNINGS
SHANGHAL'S HUGE BEAUTY
PLORA & FAUNA ON 1ICE







Attitudes &
Expectations
Towards

Post Secondary
Education

Entitlement
http://www.youtube.com/watch?v=tOpkNKy0OGQ

ow t hat os what

| A oYes | k n
ono

Rul es aversive €& change/

RGisad infa24/7 world, accass 16 almost whatever

they want, whenever they want it

Accustomed to having their demands met,
championed by their parents

Demand quick, if not instant, gratification
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